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Summary 

 

It is incredible how soon lessons of yesterday are forgot-

ten, and how often men think they are creating history when they 

are simply repeating it. Dreamy ideas of factory mass-produced 

housing have long captured the American imagination, seducing 

many of the greatest minds and most powerful companies in 

American history. Despite a sobering track record including many 

notorious failures, architects and entrepreneurs have continued to 

look to high-tech assembly-line production as the solution to our 

nation’s housing problem: better houses, faster and cheaper. With 

so much focus on innovating the unit itself, they often forget that 

the house in American society involves more than shelter, and that 

solving America’s housing problems means overcoming 

entrenched political, economic, and social obstacles—not just 

technological ones. 

Bringing to light lessons learned from 250 years of revo-

lutionary endeavors from as many points of view as possible, this 

book is a summary of the fundamental controversies and 

challenges that have frustrated attempts to industrialize the 

housing production process in the U.S. Some frustrations are 

historic in nature and have been solved over the years, but are 

mentioned nevertheless to pass on knowledge and prevent future 

generations from making the same mistakes. Other obstacles are 

those which seem so fundamentally contradictory as to be 

completely unsolvable, and cast doubt on the entire theory of 

 5 

affordable factory mass-produced housing. Still others have to do 

with logistical inefficiencies and unanticipated frustrations which 

may not prevent factory mass-production outright, but which 

make it considerably less feasible or profitable.  

Innovation requires a will to change. Though the research 

and findings in this book could have filled many volumes, this 

book was written as an executive summary in plain English in the 

hope that it will be read by many Americans who will stand up 

and demand change. Though this book identifies many obstacles 

in the idea of factory-mass-produced housing, the goal is not to 

discourage innovation. Rather, it is to shed light on the hidden 

stumbling blocks and challenges involved in such an endeavor, so 

that our generation will not dream in vain.  

This book consists of three main parts:  

 

1) HISTORY: A brief historical overview of manufac-

tured housing in the U.S., 1550 – 2010.  

2) CASE-STUDY: A detailed case-study of the rise and 

fall of the Lustron Corporation (1946-1951), the closest 

the U.S. has ever come to mass-producing the American 

dream in a factory. 

3) WHY THEY FAILED: Myths and realities for the 

countless failures to introduce mass-produced affordable 

housing in the U.S. Part Three is the heart of the book, 

and identifies hidden social, political, and economic prob-

lems in addition to architectural and logistical ones. 
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